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Action Steps 
As Approved by First Evan Session on May 9, 2022 
 
Based upon Session approval of the “Six Challenges” report, the Transition Committee 
recommends that the following assignments be made and relevant action plans implemented.  
 
B1 - Apply Grace – Assign to Transition Committee. Goal: Assist current and former members 
and staff to apply grace to events from our past and to each do their part to promote healthy 
and harmonious relationships in the body of Christ. This committee would conclude its work 
upon completion of Task 2. 
 

Task 1 Coordinate initiatives by which strained and broken relationships from 
the past can be restored and renewed. The Transition Committee would 
function as a neutral intermediary with relevant participants where 
appropriate and helpful. The Transition Committee would also forward to 
the Session any relevant lessons learned by which to do better in the 
future.  

 
Task 2 Secure commitment from staff, lay leaders, and congregation to use a 

suite of biblically informed means to address reconciliation issues in the 
future. This suite could become the basis for a relevant sermon series, 
new members content, and ongoing reaffirmations. 

 
 
B2 – Oneness without Uniformity – Assign this challenge to a new standing Elder sub-
committee, “Polity & Doctrine.” This committee would become a permanent working 
committee that would address other issues as they present themselves in the future. Purpose: 
The Polity and Doctrine Committee shall gather comprehensive biblical content pertinent to 
issues being faced by the church and organize that content into a series of clear and applicable 
principles to guide the congregation. This committee would immediately address two issues. 
(They can take them one at a time or work on two fronts.) The action steps below relate to B2 
but the same or a similar process could be used with B3. 
 

Task 1 First Draft – Develop a biblically informed position and practice that 
clearly marks out how to preserve and promote unity among the people 
of First Evan. This doctrinal statement would also outline what the Bible 
teaches regarding the development of personal convictions and 
responsiveness to individual guidance in matters that lie outside the 
circle of what the Bible clearly teaches.  
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Task 2 Consensus – The Polity and Doctrine Committee would then vet their 
work-product with the Session (first), Staff (second), and Deacons (third). 
The goal would be to produce a position paper and relevant practices 
that have complete support and buy-in from the leadership of the 
church. Where relevant, leadership and the congregation would be 
encouraged to acknowledge to affected parties where they could have 
done better in protecting and promoting biblically informed unity. 

 
Task 3 Sermon Series – Support the development of a sermon series (to be 

taught by pastors and/or elders) that teaches what the Polity and 
Doctrine Committee has produced pertinent to unity. This series would 
culminate in a point of decision for the congregation in which they pledge 
to abide by what has been taught. 

 
Task 4 Ongoing – Subsequent to this sermon series, integrate this unity content 

into the curriculum for the new members’ class and establish a plan by 
which it can be periodically reaffirmed by the congregation. 

 
 
B3 – Warfare Challenge – Assign to a new standing Elder sub-committee, “Polity & Doctrine.”  
As noted above, this committee’s purpose is as follows: The Polity and Doctrine committee shall 
gather comprehensive biblical content pertinent to issues being faced by the church and 
organize that content into a series of clear and applicable principles to guide the congregation. 
This committee would become a permanent working committee that would address other 
issues as they present themselves in the future. This committee would immediately address 
two issues. (They can take them one at a time or work on two fronts.) The action steps below 
relate to B3 but a similar process could be used with B2. 
 

Task 1 First Draft – Identify the targets and strategies of our adversary, the devil, 
and catalog the means by which his efforts can be thwarted. Develop a 
biblically informed position statement and practical steps that can equip 
the people of First Evan to effectively resist Satan and defy his schemes 
to work our harm. 

 
Task 2 Consensus – The Polity and Doctrine Committee would then vet their 

work product with the Session (first), Staff (second), and Deacons (third). 
This should help leaders and staff identify past vulnerabilities and shape 
strategies for successful opposition against our enemy. Where relevant, 
leadership and the congregation would be encouraged to acknowledge to 
affected parties where they could have done better in opposing our 
adversary. 
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Task 3 Sermon Series – Support the development of a sermon series (to be 
taught by pastors and/or elders) that teaches what the Polity and 
Doctrine Committee has produced pertinent to spiritual warfare. This 
series would culminate in a point of decision for the congregation in 
which they pledge to abide by what has been taught. 

 
Task 4 Ongoing – Subsequent to this sermon series, integrate this spiritual 

warfare content into the curriculum for the new members’ class and 
establish a plan by which it can be periodically reaffirmed by the 
congregation. 

 
 
F1 – Biblical Legacy Challenge – Assign the F1 challenge to Interim Senior Pastor, Jim Fleming. 
Pastor Jim would work with those who attend or are members of First Evan from the younger 
generation to begin the work of developing a more robust ministry to the younger generation. 
Goal: Develop a vibrant ministry that reaches out to those under forty, draws them to Christ, 
invites them to enjoy biblical community, facilitates healthy spiritual growth, and coaches them 
toward fruitful ministry. This ministry would possibly include relevant Sunday Schools, home 
groups, mentoring partnerships, affinity focused electives, special events, and associated 
childcare.  
 

Phase 1 During Pastor Jim’s tenure, he would focus on initial ministry 
development. He would identify and work with a core of stakeholders, 
both from the younger generation and those who have a heart for them, 
to begin the establishment of this ministry.   

 
Phase 2 At such time as First Evan hires its next Senior Pastor, and this ministry 

has demonstrated significant progress and momentum, stakeholders 
could become involved with the Session in the hire of a pastoral staff 
member to take this ministry to the next level. The development of this 
ministry should continue into the future under direct guidance from 
dedicated staff. 

 
 
F2 – Outreach DNA Change – Assignments would be distributed among three groups. On all 
fronts, the goal is the same: Mobilize the people of First Evan to make intentional contact with 
people in our world for the purpose of sharing the gospel and leading them to Christ. (1) The 
Elders would be responsible for development of overall vision and mission statements that 
inform the local outreach and evangelism efforts of the congregation. This vision would be 
conveyed to two groups for implementation. (These assignments are informed by the F3 
reorganization outlined below.) (2) A “Shepherding Council,” a standing sub-committee of the 
Elders, would be responsible for developing and encouraging organic outreach that is informed 
by these vision and mission statements. (Organic ministry refers to individual ministry by 
attenders and members of First Evan.) (3) The First Evan Paid Ministry Staff would be 
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responsible for developing effective organized ministries that are informed by these vision and 
mission statements. (Organized ministries are the official ministries of First Evan.) The efforts of 
these two groups would be undertaken simultaneously. Think of them as two fronts in a united 
effort. 
 
Note that while the efforts on these two fronts should be undertaken immediately, there may 
come a point after Pastor Next has been hired, when a dedicated staff member may be needed 
to support these efforts. 
 

Front 1 The Shepherding Council (with Pastoral Staff guidance from Taylor Park) 
would find ways to strengthen and improve the current ministry of 
shepherding at First Evan. The Shepherding Council would deploy a 
flourishing network of shepherds capable of maintaining a meaningful 
ministry connection with all those who attend or are members of First 
Evan. As regards this specific initiative, these shepherds would mentor 
the members of their flocks to be effective witnesses for Jesus where 
they live, work, and play. 

 
Front 2 The Staff of First Evan, under the leadership of the Senior Pastor and 

Executive Pastor (currently Jim Fleming and Taylor Park), would shape 
and expand the palate of official ministries at First Evan such that (1) lost 
people are brought to Christ and begin growing in Christ, (2) individuals 
and families without a meaningful church connection find a place to call 
home at First Evan, and (3) those who know Jesus are encouraged and 
well-equipped to make Him known. 

 
Special Note: The Constitution of First Evan states: “The Session, in 
consultation with and in consideration of the specific gifts of the Senior 
Pastor, shall establish administrative responsibilities within the ministry 
staff. These assignments shall include defining for each staff member 
which pastor shall oversee his/her work and for each First Evan body and 
committee which staff member, if any, shall be its principle liaison.” The 
approval of this piece (Front 2) of the “Six Challenges Action Plan” shall 
constitute a directive for the Senior and Executive Pastors to manage 
relevant staffing organization and liaison assignments. They are to do so 
in accord with the Mission and Vision directives of the Elders.  
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F3 – Ministry Re-Structure: Retool the organization of lay and staff leadership in a way that 
promotes empowering leadership, aligns structures toward the fulfillment of the Great 
Commission, and allocates significant energy toward the work of authentic evangelism. The 
formative organization could be undertaken by the Senior and Executive Pastors (currently Jim 
Fleming and Taylor Park) and the Chairman and Vice-Chairman of the Session (currently Eric 
Fuhrman and Ken Eriksen). Once formed or assigned, these efforts can be accomplished 
through a series of interconnected improvements by the groups as designated below. 
 

Shepherding 2.0 Form a standing Elder subcommittee (called the Shepherding 
Council) for the express purpose of meaningfully connecting 
everyone who calls First Evan home to a shepherd. Assign Taylor 
Park to work with the Shepherding Council and to guide them in 
their effort to mobilize these shepherds. Each shepherd would 
identify with a group that is small enough (around 10 individuals) 
for meaningful involvement. Goal: Everyone who names First Evan 
as home should be the recipient of proactive and informed prayer, 
growth assistance, and personal ministry guidance from a 
shepherd whom they know and trust as they do life together. Key 
shepherding objectives among flock members would include 
effective ministry empowerment and mobilization for outreach. 

 
Polity & Doctrine  Form a standing Elder subcommittee (called the Polity & Doctrine 

Committee) for the express purpose of providing the leadership, 
staff, and members of First Evan with clear biblical guidance. Goal: 
This committee would empower the congregation and staff (both 
lay and paid staff) to respond in biblically informed ways to 
challenges being faced by the congregation. At such time as First 
Evan hires its next Senior Pastor, he (or his designee) would work 
with the committee to help it discern how God would have it 
respond to presenting issues. 

 
Workload Reduction In order to provide ministry bandwidth for increased engagement 

in shepherding, reduce the committee participation workload for 
sitting elders. Specifically, (1) convert all sitting elder engagement 
with ministry staff to shepherding engagement only. (Organized 
ministry oversight would come from the Senior or Executive 
Pastors). (2) Remove elder liaison assignments for committees 
whose ministry domain is deacon driven. (3) Celebrate the 
accomplishments of the “1,000 Day Initiatives” committees and 
conclude their work.  

 
Note that Elder liaisons could be retained for Benevolence, 
Finance, and Personnel. The Constitution also requires that a 
sitting elder be appointed to the Mission Board. This would 
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require a maximum of four elder liaison assignments. In other 
words, the committee assignment options for sitting elders could 
include Benevolence (1), Finance (1), Mission Board (1), Personnel 
(1), Polity & Doctrine (5?), and Shepherd’s Council (5-6?).1 This 
would greatly diminish the committee responsibilities of sitting 
Elders thereby freeing them to be dramatically more engaged in 
shepherding.  

 
Ministry Alignment Senior and Executive Pastors (currently Jim Fleming and Taylor 

Park) would be charged with developing church-wide organized 
ministry efforts that are Great Commission driven. They would 
work with current (and future) staff to insure that all aspects of 
the work of making disciples are well represented and fruitful in 
all the organized ministries of the church and are informed by the 
mission and vision statements issued by the Elders. 

 
 
Master Time-Table: By assigning the work of addressing specific challenges to different groups, 
this will allow us to accelerate the overall process of moving to our next season as a church. We 
would drive toward the goal of strengthening First Evan on six distinct, albeit related, fronts.  
 
1. The Pastoral Search Committee can move to the active search phase of its work as soon 

as possible even as the initiatives noted below are underway. 
 
2. The Transition Committee would work on challenge B1 with a projected completion 

date of Sept. 1, 2022. 
 
3. The Polity and Doctrine Committee could be formed in June of 2022 and begin work on 

the B2 & B3 challenges. It would be helpful if both initiatives were completed prior to 
the installation of Pastor Next. 

 
4. Pastor Fleming and the younger generation stakeholders could begin the work 

associated with F1 immediately. At such time as Pastor Next is installed (and Pastor 
Fleming’s assignment at First Evan is concluded), the state of this ministry would be 
evaluated and next steps mapped out by Pastor Next, senior staff, and relevant 
stakeholders. 

 
5. The efforts associated with the F2 challenge would be undertaken on two fronts. The 

Pastors and Directors would be responsible for the expansion / modification of current 
ministries and the development of new outreach ministries of First Evan. This can be 

                                                 
1Finance & Personnel assignments could be the same or could be assigned to the 

chairman or vice-chairman of the Session. Perhaps the Benevolence liaison could be a member 
of the shepherd’s council.  
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undertaken immediately. The Shepherding Council would complement this effort once 
they have established a well-organized and engaged cadre of shepherds. When this has 
been done (summer of 2022), then ongoing efforts to assist shepherds in equipping the 
saints for outreach ministry could commence (hopefully by fall of 2022). This effort (on 
the part of both groups) would have no expiration date and should be reviewed 
annually and improved as needed. 

 
6. The F3 challenge could be addressed immediately through the formative decisions of 

the Chairman and Vice-chairman of the Session (currently Eric Fuhrman and Ken 
Eriksen, respectively). Once this set of “Action Steps” has been approved, they would 
make relevant committee assignments after the election of elders in the May, 2022, 
Congregational Meeting.  

 


