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During our period of transition between Senior Pastors, several questions have been asked 
about the process we have embarked upon. This document catalogues those frequently asked 
questions and provides relevant updates. 
 
The frequently asked question categories include: 
 

1. General 
2. Pastor Cole Huffman Resignation 
3. Session’s Action 
4. Committees 
5. Prayer Support 
6. Ministry Partner Search 
7. Interim Pastor Ministries 
8. Pastor Jim Fleming 
9. Additional Questions and Answers 

 
As you have questions please feel free to reach out to Ken Eriksen sending those to 
kceriksen@gmail.com. 
 
 
1. General 

1.1. Q: How many Senior Pastors has First Evan called?  
A: Since being established as a church in 1935, First Evan has called nine pastors. 
 

1.2. Q: What has been the average tenure of a Senior Pastor at First Evan? 
A: Our Senior Pastors have served an average nine years of tenure, ranging from 
less than four months (Dr. J. Vernon McGee, originally accepted the call to be First 
Evan’s second Senior Pastor, but rescinded the call to be available and serve in World 
War II) to nearly 26 years (Dr. T. Stanley Soltau). Dr. Cole Huffman served nearly 
fourteen years as our Senior Pastor. 
 

1.3. Q: How much time has there been between Senior Pastors at First Evan? 
A: The average time between Senior Pastors has been about eight months, ranging 
from less than one month between our first Senior Pastor Dr. Albert C. Dudley and Dr. 
McGee, and a little more than 21 months between Rev. Jay Letey and Dr. A Duane 
Litfin. Several Senior Pastors remained in their role until the next Senior Pastor was 
called before retiring or resigning their position. There were fourteen months between 
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Dr. Litfin and the calling of Rev. Ronnie Collier Stevens. There were nearly seven 
months between Dr. Howard Clark and Dr. Huffman. 
 

 
 

1.4. Q: How is First Evan structured or what is the leadership structure? 
A: According to our constitution, First Evan is under the leadership of the Lord Jesus 
Christ. The membership of First Evan nominate candidates and confirm Elders and 
Deacons. 
A: Confirmed Elders form the Session, which is the Board of Directors of First Evan. 
While all elders of First Evan are shepherds, not all sit on the Session simultaneously. 
Those confirmed by the Membership are sitting elders, also called “the Session.” There 
are three officers of the Session, the Chairman (who is the President of the Board of 
Directors), Vice Chairman, and Secretary. 
A: Confirmed Deacons form the Board of Deacons. There are sitting and non-sitting 
Deacons. The sitting Deacons are the Board of Deacons. The Board of Deacons has five 
office holders, the Chairman, Vice Chairman, Secretary, Treasurer and Assistant 
Treasurer. 
A: Together the Session and the Board of Deacons form the Council. The Chairman 
is the Session Chairman, the Vice Chairman is the Chairman of the Board of Deacons, 
and the Secretary is the Secretary of the Board of Deacons. 
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A:  The current list of First Evans leaders can be viewed here. 
 

2. Pastor Cole Huffman Resignation 
2.1. Q:  Why did Cole resign? 

A: Cole wrote a letter to the membership and delivered a final message on March 
21, 2021 from Ephesians 4:7 with a sermon entitled “A Good Benediction.” Cole 
expressed several reasons for his resignation in his letter and final sermon. 

 
3. Session’s Action 

3.1. Q: Was the Session surprised by Cole’s resignation? 
A: While Cole did catch the Session off-guard by the manner of his resignation, this 
was not a surprise to God. 
 

3.2. Q: What did the Session do when Cole announced his willingness to resign during 
the second worship service on March 7, 2021? 
A: The Session met for its regularly scheduled meeting on March 8, 2021. At that 
meeting the Session prayed for wisdom and guidance, discussed several options, and 
decided to commit to a season of prayer and meet the following week during a Special 
Called Session Meeting. The Session also asked Taylor Park, Executive Pastor, to preach 
March 14, 2021. 
A: The Session formed a Communications Committee to coordinate 
communications with the Voting Members, staff and congregation. 
A: At the Special Called Session Meeting on March 15, 2021, Cole asked to meet 
with the Session, where he asked forgiveness and submitted his official resignation. The 
Session forgave Cole, prayed over him, and accepted his resignation. 
 

3.3. Q: How has the Session supported Cole upon his departure? 
A: The Session appointed a Session member to meet regularly with Cole, 
committed itself to pray for Cole and his family, and help Cole during his transition. 

 
4. Committees 

4.1. Q: There are various committees as part of the transition process. What are those 
committees and what are their functions? 
A: Communication Committee – the Session formed this committee to coordinate 
communication immediately following Cole’s resignation to keep the membership, staff 
and congregation of First Evan aware of activities taking place, actions underway and 
areas to pray. 
 
A: Transition Committee – when Cole submitted his “official” letter of resignation 
the Session transformed the Communications Committee into the Transition 
Committee to be a clearinghouse to review input, questions or concerns from 
leadership, membership and staff, research issues, provide recommendations and 
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develop all related communication for items impacting every facet of the pastoral 
transition period. 
 
A: Pastoral Search Committee – according to First Evan’s constitution in Article XIV. 
Section 4., this committee is formed when it shall be necessary to secure a Senior 
Pastor. This committee is composed of the Chairman of the Session, who is the 
Chairman of the committee, and two additional Sitting Elders, the Chairman of the 
Board of Deacons and one other Sitting Deacon, and two others selected by the Voting 
Members of First Evan. This committee makes its report to the Session, who in turn 
makes its recommendation to the Congregation for final action by the Voting Members. 
The Pastoral Search Committee was fully formed at the May 2021 Annual Congregation 
Meeting. 
 
A: Transition Council – this council works alongside Pastor Jim Fleming, Interim 
Senior Pastor, to assist in the initial phases of the transition period. The council is 
composed of members of the Transition and Pastoral Search Committees along with 
other members to assist in interviewing the congregation for the health assessment. 

 
5. Prayer Support 

5.1. Q: Are there opportunities to pray during the transition period? 
A: There are many opportunities to pray in this season of transition. All 
congregation members are encouraged to pray regularly on their own and with others. 
First Evan has several prayer times available throughout the week. On Sunday evenings 
there is a thirty-minute time to pray specifically for our transition period. There is a 
men’s prayer group on Monday mornings, a women’s group on Tuesday’s, a 
Wednesday night prayer time open to all, and an Elder prayer time on Friday mornings. 
You can learn more about prayer opportunities and submit prayers here. 

 
6. Ministry Partner Search 

6.1. Q: Why did the Session decide to engage an outside ministry partner during this 
transition? 
A: First Evan has not gone through a Senior Pastor transition in over 14 years. We 
learned from other churches that using a firm who specializes in assisting churches 
through transitions has been of great benefit. 
 

6.2. Q: How did the Session decide to use Interim Pastor Ministries (“IPM”)? 
A: The Transition Committee appointed by the Session researched and interviewed 
three different interim oriented ministries. IPM provided the most comprehensive 
approach to meet the specific needs of FEC for our transition period. IPM has 
successfully served over 1,300 churches through various types of transitions. 

 
7. Interim Pastor Ministries 
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7.1. Q: What exactly will IPM be doing during the transition? 
A: IPM sends a trained and seasoned interim senior pastor who serves as the lead 
shepherd, preaching from the pulpit and taking on pastoral responsibilities, while 
leading a health assessment of First Evan. This individual would also coach the Pastoral 
Search Committee.  
A: The first phase of this process involves collecting information by interviewing 
current and former staff, leaders, and members of the congregation to gain perspective 
on our past, present, and future. This information will also be used to help the Pastoral 
Search Committee in their work of finding our next Senior Pastor. 
 

7.2. Q: Who will be leading this process? 
A: The Session approved Pastor Jim Fleming to serve as our Interim Senior Pastor.  

 
7.3. Q: Why did the Session approve Jim Fleming as the Interim Senior Pastor? 

A: Jim was offered by IPM as one of their top five interim pastors from over 130 
pastors who serve in this role. Every Session member called a list of assigned references 
and listened to various sermons Jim delivered. The Session unanimously affirmed Jim 
and confirmed our selection of IPM. Jim began his season of service at First Evan on 
August 1, 2021. 
 

7.4. Q: When was IPM started, how is it structured? And how can I learn more about 
IPM? 
A: IPM started in 1990 to guide congregations forward with confidence during 
periods of transition. 
A: You can learn more about IPM on their website. 
 

7.5. Q: How long does this process with IPM usually take? 
A: According to IPM, the average intentional interim pastor placement is 12 to 14 
months but can be shorter or longer (12 to 18 months, as short as 9 and as long as 24 
months) depending upon the situation and work that needs to be addressed. 
A: The phasing of the activity of the Pastoral Search Committee becomes more 
prominent after the diagnostic and health assessment work is conducted (or the 
‘phasing’ of one to the other). That also “depends” on the amount of work to be done – 
it can be around the 4- to 5-month mark or can take longer. 
A: Often the work of the Transition Council is concluding at the same time the 
Pastoral Search Committee is ramping up. Enough diagnostic, assessment, and forward 
visioning (mission / vision / values) needs to be accomplished to help the Pastoral 
Search Committee to focus on the right fit for a Senior Pastor. 
A: During this time of transition the Pastoral Search Committee will have sufficient 
time to thoroughly seek the Lord’s leading while First Evan maintains momentum in our 
current ministries. 
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7.6. Q: Can’t this process be faster? 
A: The process the Session has approved with IPM and Jim Fleming includes a 
rigorous health assessment and initiatives to address issues. This assessment will 
require interviewing current and former staff members, the leadership and each person 
who calls or has called First Evan their home church. This will take several months to 
conduct and another couple of months to compile and assess the results with the 
Session. From that work there may be a several adjustments to ministry or functions in 
the church while a profile is prepared that defines the type of Senior Pastor we are 
seeking, while preparing ourselves for that next Senior Pastor. 
 

7.7. Q: Why wait so long on hiring a senior pastor? 
A: In our history we have been without a senior for as long as nearly two years 
between Rev. Jay Letey and Dr. A. Duane Litfin. In our history we have not conducted a 
health assessment of First Evan. Given the COVID situation and the political and social 
environment of the past two years, the Session has decided to use a health assessment 
to make necessary course adjustments as required. We are wanting to prepare 
ourselves to soar and thrive leading into the calling of our next Senior Pastor. 
 

7.8. Q: What functions does an Interim Senior Pastor from IPM provide? 
A: IPM offers an intentional Interim Senior Pastor who fulfills normal pastoral 
duties (preaching, leadership, pastoral care, etc.), while addressing issues of church 
health and effectiveness. 
 

7.9. Q: Does IPM consult with or lend support to search committees? If so, what could 
that look like? What, if any, can we expect by way of Pastoral Search Committee 
support ahead of engaging an active search process? 
A: IPM’s Big Objective is “welcoming a new Senior Pastor to a healthy, functional, 
spiritually renewed church community, a church that is eager and excited for what God 
has in mind for their future.” 
A: IPM uses four developmental tasks in its health assessment: 1. Looking Back 
(Coming to Terms with the Church’s History); 2. Looking Around (Assessing 
Leadership/Worker Needs, Organizational Needs and Church Health); 3. Looking Inward 
(Clarifying the Congregation’s Identity); and 4. Looking Forward (Searching for and 
Committing to New Pastoral Leadership and the Future) 
A: The IPM Interim Senior Pastor is equipped to guide or coach all phases of the 
pastoral search – from the makeup and formation of the pastoral search committee; 
their preparation work; assisting in the drafting of the church and pastor profiles; what 
all to include in the promotional “packets”; suggestions on where to promote the 
position, etc. As resume’s start to come in, the Interim Senior Pastor will work with the 
Pastoral Search Committee to review and prioritize them and be available to address 
questions that arise. 
A: The IPM Interim Senior Pastor cannot be the Chair of the Pastoral Search 
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Committee or vote on or advocate for specific candidates. 
 

7.10. Q: Is the Health Assessment a resource designed to augment search 
processes? If so, how? 
A: The health assessment is designed to assist in identifying those things that need 
corrective and / or reparative work before “Pastor Next” arrives – but the search 
process does benefit – those seeking pastoral positions are not as anxious to join an 
unhealthy / conflicted church. They realize that the work of an Intentional Interim will 
help “pave their way” and they will walk into a much healthier and revitalized church. 
Utilizing an intentional Interim Senior Pastor during our period of transition is an asset 
to consideration by Senior Pastor applicants.  
 

7.11. Q: What is the benchmark to know when IPM recommends the Pastoral 
Search Committee should actively commence the search? 
A: The benchmark to commence the search will be once the church health 
assessment is completed and reviewed by the Session, a profile of the type of Senior 
Pastor to be considered is presented. Then the search process becomes more active.  
 

7.12. Q: It seems there are many books and online resources available for search 
committees. Does IPM have any recommended books or online resources? 
A: IPM recommends a couple of books (https://interimpastors.com/the-first-5-
steps-for-a-church-facing-a-transition/), Soaring Between Pastors by Dr. Tom Harris, the 
President of IPM (a recently released book by Dr. Harris, 
https://interimpastors.com/soaring-between-pastors/); Help! We Just Lost Our Pastor 
by Dr. Ken Moberg, and The Changeover Zone by Jim Ozier and Jim Griffith. IPM also 
offers several on-line resources including videos, articles and FAQs 
(https://interimpastors.com/resources/). 
 

7.13. Q: Does IPM have any recommended “Best Practices” for Pastoral Search 
Committees? For example, confidentiality, vetting procedures, assigning duties within 
the committee, meeting frequency, etc.? 
A: The Interim Pastor will be coaching the Pastoral Search Committee ahead of time 
guiding and coaching on the process, while recommending resources to use. 

 
8. Pastor Jim Fleming 

8.1. Q: What are Jim’s responsibilities during this process? 
A: He will be focused upon conducting the health assessment interviews, working 
closely with Taylor and the staff as well as the Session and Council, preaching various 
sermon series, and providing support to the Pastoral Search Committee. 
 

8.2. Q: Is there a chance Jim Fleming could become our next senior pastor? 
A: As part of the IPM arrangement, its interim pastors cannot be candidates for the 
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senior pastor position. Jim will be serving First Evan on an interim basis until pastor 
next arrives.  


