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PA S T O R ’ S  P E N S É E S

FOCUS
By Cole Huffman

F i n a l  E x a m s  E v e r y  W e e k

(The following article is adapted from one 
Pastor Cole wrote for the Calvin Institute 
of Christian Worship’s Strengthening 
Preaching Initiative. Pastor Cole convenes 
“Preaching Peer Groups” with pastors 
around the city. The article in full appears 
at: https://worship.calvin.edu/resources/
resource-library/final-exams-every-week-
life-with-a-peer-learning-group.)

You probably haven’t lived as a preacher 
until you experience praise and criticism 
of the same sermon. It happens to me  
every blue moon or so. I’m just through my 
third decade of preaching and thankful it 
doesn’t jar me now like when I first started 
out. Relationships I’ve developed with 
preaching peers are a big reason why not.

Preaching is already a hill to climb, living 
under a weekly creative deadline. Sunday 
is always coming. In his autobiography, 
I Must Say, Martin Short compared his 
work as a writer and performer of sketch 
comedy to “final exams every week.”  
The preacher can relate.

I’ve been reflecting of late on Romans 
15:5, how God is called there “the God of 
endurance and encouragement.” Not one 
or the other but both. Christians tend to 
have an either/or relationship with en-
durance and encouragement. We believe 
encouragement is on the other side of 
something endured, that it can’t be with-
in it.

But the preaching life abides the tension 
between endurance and encouragement. 
We don’t find the church sometimes  
encouraging and sometimes a lot to  
endure. It’s a mash-up of both. When  
Eugene Peterson called the church “equal 
parts mystery and mess,” he wasn’t  
taking a shot but speaking to the both/
and experience of churchmanship as we 
await the Lord’s return.

I convene a Peer Learning Group 
(PLG) with other local preachers four 
times a year, blocking off the bet-
ter part of each meeting day. We read 
the same books ahead of time, listen 

beforehand to at least one 
sermon from other peers in the 
group, share struggles and best 
practices. I can fit our take-
aways under two main headings:  
mutual endurance and mutual 
encouragement. 

M U T U A L  E N D U R A N C E

C. S. Lewis once observed how 
friendship is born when one per-
son says to another: What? You 
too! I thought I was the only one. 
My preaching peers and I consider 
working from a pulpit the toughest job 
we’ll ever love, as the Peace Corps put it. 
The Bible was honest about this all along, 
and we find out for ourselves too.

We discuss what makes the preaching 
life challenging: biblical illiteracy, media  
preoccupation, attention span deficits, 
generational divides, and our own insecu-
rities. It’s not all endurance all the time. 
God is always doing more than we know. 
Christ is being formed in His people. But 
we feel birth pangs, as Paul said he did on 
the Galatians' behalf (4:19), and this calls 
on the preacher to develop some push-
through resiliency.

A sense of loneliness can permeate the 
preaching life, even when we’re affirmed 
and appreciated by our congregation. 
Still, we’re usually the only ones in our  
respective churches doing what we do. 
The pulpit, like Papa’s recliner in the  
living room, is understood to be our spot. 
We’re expected to deliver from it every 
Sunday, no matter if our week has been 
lousy or our spirits flat. 

Compounding things, preachers have 
golden tongues but glass jaws. In our 
PLGs, we admit to one another when 
we couldn’t take the punch of criticism. 
We remind ourselves of the New Yorker 
cartoon: a speaker stands before an 
ovation, smiling audience throughout, 
except for one guy scowling in the second 
row, arms folded. Looking only at him, the 
speaker says to herself, “They hated me.” 

In the interests of faithful endurance, we 
share with one another ways we deal with 
the inner and outer murmurs inevitable 
in our shared work. We pray for renewed 

strength, to do what William Barclay said 
endurance does: It doesn’t just bear a 
hard thing but turns it into glory.

M U T U A L  E N C O U R A G E M E N T

While there is needed catharsis in 
building you-too vocational friendships, 
my experience in PLGs has been that 
conditioning happens more than 
commiserating. Encouragement is at its 
best when it emboldens. Stay in the ring, 
we tell one another. 

It’s not our churches we’re fighting, but 
the world, the flesh, and the devil, whose 
most effective weapon against us is 
discouragement. Discouragement preys 
upon and amplifies the loneliness and 
insecurities a lot of preachers feel along 
the way. One of the most important 
countermeasures we deploy is reach-
ing out to one we’ve shared a PLG with.  
Getting coffee or lunch throughout the 
year is a way to be in one another’s corner.

I’ve discovered in PLGs that I’m not the 
only one who is overly hard on myself. 
Even with long experience, it doesn’t take 
much to send me spiraling into self-doubt, 
like a jet losing altitude. I’ve been at my 
present church almost 17 years and still 
get the gnawing sense at times: Couldn’t 
this congregation do better than me? 

In his book Adorning the Dark, singer-
songwriter Andrew Peterson shares his 
fears “that whatever that thing is that 
makes the songs work, the mystical gas in 
the engine, [it] will be cut off, this thing 
will slow to a trickle and die, and I’ll put 
out an album people hate . . . 
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Or maybe God will finally have had 
enough of my sin, my pride, my lust, my 
resentment, my self-centeredness, and if 
I haven’t learned my lesson by now then 
He’s going to have to take drastic mea-
sures and really serve me up some failure 
on a grand scale.”

Substitute “sermon” where Peterson has 
“songs/album.” I know I’m not the only 
one who has experienced what he writes. 
How much we need encouragement! In 
the PLGs I’ve convened, members remind 
one another we have to preach the gospel 

to ourselves most of all. We have to hear 
again, ourselves, the encouraging word of 
welcome from the God and Father of our 
Lord Jesus Christ (Rom. 15:6).

S T R I D E  F O R  S T R I D E

When I gather with peers in a PLG, the 
extended thought we give to how God  
attends the work of preaching every  
Sunday—even “off” Sundays when we 
didn’t feel particularly on our game 
for some reason—spurs us onward. We 
“run with endurance the race that is set  

S u n d a y  E v e n i n g s  a t  F i r s t  E v a n

> continued from page 1

Beginning February 16, 6:00–7:00 p.m., Chapel 
Nursery provided for ages 2 and under.

before us, looking to Jesus, the founder 
and perfecter of our faith” (Heb. 12:1–2). 

Endurance and encouragement stride for 
stride, until we take our place in the great 
cloud of witnesses.

Some have been asking what will happen with Sunday nights as Seth Stevens departs 
for his new ministry in California. After hiatus for a couple of weeks, February 2 and 9, 
Sunday evening will return with a new emphasis and format on February 16. The goal 
will be to use Sunday nights as a time to gather and address a variety of topics and 
interact on issues facing the church in the world today. 

 S C H E D U L E 

February 2 and 9:  Not Meeting

 February 16:  Global Missions Conference Prayer Focus

 February 23:  Global Missions Conference/Kids' Missions Conference, Sanctuary

 March 1:  Cole Huffman – “Four Challenges Facing Evangelicals, Definitional”

 March 8:  Cole Huffman – “Four Challenges Facing Evangelicals, Political”

 March 15:  Cole Huffman – “Four Challenges Facing Evangelicals, Generational”

 March 22:  Cole Huffman – “Four Challenges Facing Evangelicals, Formational”

 March 29:  World Prayer Focus



 
Wednesdays, 6:30–8:00 p.m.
As we round the corner on the first 100 days of our 1,000-Day Initiatives, we want to do all we can to make sure our congregation is 
all on board and know the goals and purposes of them. We will be taking the last half of the spring semester of our Midweek minis-
try to communicate the vision for these initiatives. See the schedule below for what will be covered each week. After the first week 
where we will all be together, the following four weeks will be a break-out group format where we will offer a more in-depth look 
at each of the four initiatives. Two initiatives will be discussed each week. Plan to come all four weeks so you get to hear about all 
four of our initiatives. 

S C H E D U L E

March 25:  Introduction (Cole Huffman, Fellowship Hall)

April 1:  Breakout Groups (Kingdom Culture, Engaged Community)

April 8:  Breakout Groups (Kingdom Culture, Engaged Community)

April 15:  Breakout Groups (Intentional Welcome, Cross-Generational Investments)

April 22:  Breakout Groups (Intentional Welcome, Cross-Generational Investments)

G u i d e d  P r a y e r :  
P r o j e c t  L i f e  
P r e s e r v e r s
Sundays, February 2,
March 1 and 29 

    12:15 p.m., E236
Project Life Preservers is a prayer ministry 
for parents whose adolescent and adult 
children (16+) are not walking with 
the Lord or may be struggling in their 
walk with Him. We pray the Scriptures 
for our children, trusting that in His 
time, He will draw them to  Himself. 
We will meet the first Sunday of each 
month following the morning worship 
service for approximately one hour.  
A guide will be provided. For more  
information, contact Doris Shifflette, 
240-0294. Register at www.firstevan.org/
projectlifepreservers.

B o y  S c o u t 
Pa n c a ke  B r e a k f a s t

E n g a g i n g  O u r  I n i t i a t i v e s

LAUGH  OUT  LOUD
Featu ri ng

L a u g h  O u t  L o u d  f e a t u r i n g
J a s o n  E a r l s  C o m e d y 
Wednesday, March 11, 6:30 p.m., Sanctuary
This year, as our Midweek activities head into Spring 
Break season, we will be having a new event we are 
calling Laugh Out Loud. This will be an opportunity 
for you to invite your friends, neighbors, and family 
to a light-hearted comedy night. We will be featuring  
Jason Earls alongside live games, community booths, and  
dessert. Jason is a Dallas Theological Seminary gradu-
ate, has served as president of the American Christian 
Comedians Association, and has performed with Focus 
on the Family for marriage and family enrichment events. 
We hope you will come out and bring someone with you 
to enjoy this wonderful night of fun and merriment!

PA N C A K E
B R E A K FA S T

Saturday, February 29 
7:30–10:30 a.m., Fellowship Hall 
Cost: $5/person; $20/family
This fundraiser makes scouting afford-
able for every boy by helping to cover 
program, equipment, and camping costs. 
Tickets are available from troop members 
Sundays and Wednesdays and the day of 
the event. For more information, please 
contact Richard Marsh at 482-4429.



GLOBAL MISSIONS

KIDS

“I Am Sending You”  Global Missions Conference
 

Friday–Monday, February 21–24        Full Schedule:  www.firstevan.org/gmc

K i d s '  M i s s i o n s  C o n f e r e n c e  ( K M C ) 
Friday–Sunday, February 21–23 (Ages 4*–5th grade)
Take a blast to the past at KMC 2020! We will travel back in time, meet-
ing people whose lives were forever changed by their encounters with  
Jesus. Children will consider how time with Jesus gives them a vision for 
their own lives, just like the people they will meet during their time travel.  
Register by Wednesday, February 5, for your child to receive a free t-shirt, and reg-
ister children ages three and under for childcare: www.firstevan.org/kmc.

Regular programming with special 
missionary guests. Kids can wear their 
KMC t-shirts.

You won't want to miss the Sunday 
Evening Service, where the children 
will sing and share about what they 
have learned over the weekend before  
being dismissed for their final gathering. 
(Children will meet in the Sanctu-
ary at 5:30 p.m. to rehearse. The  
Service begins at 6:00 p.m.) A Dessert  
Fellowship will follow.

F R I D AY,  F E B R U A R Y  2 1
6:15–8:00 p.m., Impact Room (E226)

S AT U R D AY,  F E B R U A R Y  2 2
9:00 a.m.–12:25 p.m., Impact Room 
(E226) and E-Wing

S U N D AY,  F E B R U A R Y  2 3
9:30 a.m.–12:00 p.m., C-Wing

5:30–7:30 p.m., Sanctuary

*NEW IN 2020: After much consideration, we have 
decided to adjust our event policies. Children must 
be four years old to participate in KMC and VBS.  
Children younger than four should be registered 
for childcare.

M U LT I C U LT U R A L  W O R S H I P
Led by Proskuneo

C O N F E R E N C E  S P E A K E R
Andrew Scott, President and CEO, 
Operation Mobilization USA and 
OM Global Leadership Team Member

C O N F E R E N C E  P R O J E C T
Kreativity: Start Academy

Proskuneo Ministries helps the Body of 
Christ to see, live, and share the vision of 
multicultural, Jesus-centered worshipping 
communities on earth as in heaven. The 
Bible is clear that one day we will gather 
with people from every nation to worship 
God around the throne.  And yet, here on 
earth, churches are often divided by race, 
age, language, denomination, and style. 
We believe that Jesus is worthy of diverse, 
united praise.

Andrew first joined the two-year OM 
training program on board the MV Doulos 
at age 19. A native of Northern Ireland, he 
studied Theology at Belfast Bible College 
before serving as an Associate Pastor and 
later returning to the Doulos with his wife 
and 2-year-old daughter. In 2002 Andrew 
joined OM USA to launch a new recruit-
ing initiative before becoming President/
CEO in 2010. He is married to his child-
hood sweetheart Sharon and they have 
two adult children, Ana and Daniel.

Our theme, “I Am Sending You,” from 
John 20:21, exhorts us to consider how 
God is “sending” each one of us.

It has been said “Some pray, some give, 
some send, some go.” While all should 
pray, give, send, and go, some do more than 
others. As we listen to God’s voice, may 
we use our experiences and resources to 
make His name great among the nations. 
 
The conference will help to inform you of 
what God is doing globally, connect you  
with First Evan missionaries, and engage you 
in the global proclamation of the gospel.

Start Academy is an elementary school 
for 100 children 5–10 years old. It 
will employ 16 people, and provide a 
Christian-influenced education where 
we will teach children from day one 
to learn, create, and dream. It is part 
of our long-term plan of generational 
change in Ukraine, where we see a new  
generation of young people growing up 
passionate about their country, passion-
ate about doing good, and passionate 
about Jesus. This is just one small part 
of Kreativity’s ministry in Ukraine, where 
our focus is on making new followers 
of Jesus and creating jobs to encourage 
sustainability.



MEMPHIS MINISTRIES

Fa t h e r - D a u g h t e r  S o c k - H o p   

A l p h a  C o u r s e
Sundays beginning February 9 
6:00–8:00 p.m.,  E134
Alpha is a safe place to discuss faith. It’s 
a video series answering questions about 
the Christian faith in an inviting environ-
ment. This is specifically tailored for your 
curious, skeptical, and seeking neighbors 
to hear and be heard. Join us each week 
for dinner at 6:00 p.m. and stay for the 
video and small groups. Contact Andrew 
Beach at abeach@firstevan.org or John 
Seay at jseay@att.net to sign up and find 
out more details.

T h e  U r b a n  S u m m i t 
Friday, February 28, 6:00–9:00 p.m. 
and Saturday, February 29 
9:30 a.m.–1:00 p.m. 
Mississippi Boulevard Church 
(70 N. Bellevue Blvd., Memphis 38104)
The Urban Summit brings together church 
members, business leaders, non-profit 
practitioners, and people of goodwill 
to tackle complex questions related to  
poverty and commit practically to how we 
can enact change. The 2020 Urban Summit 
is focused on how to create workplaces 
where everyone thrives in our communi-
ty. If you are passionate about seeing our 
city flourish, are an employer, or hope to 
see people find sustainable employment,  
this is a great opportunity to gain a  
gospel-centered perspective. Contact  
Andrew Beach at abeach@firstevan.org 
to get your ticket.

M e e t  M e m p h i s
Saturday, April 18, 9:00 a.m.–1:00 p.m.
Save the date for a morning of engage-
ment and service alongside our Memphis 
Ministry Partners. We hope individuals, 
families with children, and people of all 
ages will join us! Projects will include 
hospitality, manual labor, athletic com-
petition, and more...something for every-
one! Activities will engage all ages from 
3–93. Registration will begin on Sunday, 
March 1 in the Fellowship Hall and online.

W h a t  a  b l a s t !  D a d d i e s  a n d  d a u g h t e r s  d a n c e d  t h e  n i g h t  a w a y.



Men's Bible Study: 
1 Peter,  2 Peter,  and 1 John 
Mondays, February 3–May 4 
6:30–8:00 p.m., Fellowship Hall 
Led by Buddy Jones 
www.firstevan.org/mens-bible-studies 

   Our study will consider:    
   1) How should Christians respond 
 when they suffer for doing what 
 is right? 
   2) How do Christians live godly lives   
 when there is so much ungodliness? 
   3) How do people really know if   
 they are true Christians?

MEN

WOMEN

S ave  t h e  D a t e : 
Men's Retreat 
April 24–26, Mammoth Spring, AR 
Speaker: Bryce Bouchard  
Registration begins Sunday, March 15.

MEN’S
FISH FRYDeveloping Boys Into Godly Men

Through Outdoor Adventure,

Life Skills, and Character Building

Men's Fish Fry 
Tuesday, March 3 
6:00–8:00, Fellowship Hall 
Speaker: Braxton Brady, University of 
Memphis Football Team Chaplain, ECS 
Head of School/Upper School Principal 

STUDENTS

S h e  L o v e s  O u t  L o u d
Saturday, February 15, 11:00 a.m.–3:00 p.m.
Join a million women in prayer across America via free livestream—either at Bellevue 
Baptist Church or in a home. For more information, visit www.shelovesoutloud.org.

B o y  S c o u t  Tr o o p  2 7 6 
Tuesdays, 6:45–8:15 p.m., E226 
(Ages 11–17)

CARE
H e  C a r e s 
Thursday, February 27 
10:00 a.m.–2:00 p.m., Gym Lobby 
Contact Rhonda Finfrock at 683–0757 or 
rhondafinfrock@comcast.net.

Join us for an evening of fish, food, and 
fellowship. For tickets, contact Jack Pep-
per at 833-0721, Sammy Bell at 210-7958, 
Shawn Wilkins at 831-5824, or email 
men@firstevan.org. 

We are a father-led ministry of First 
Evan and strongly encourage dads to be  
involved by serving and helping lead. We 
enjoy outdoor adventure and challenging 
character-building activities.

We no longer have a Cub pack, but would 
be open to re-starting one if a group of dads 
and sons would like to lead that effort.

For more information, contact Richard 
Marsh at 482-4429.



RECREATION

Wo r ko u t  We d n e s d a y s
Wednesdays, February 5–March 4 
Anytime from 7:00 a.m.–5:00 p.m. 
(15-minute workouts), Gym
If you complete your workout at First 
Evan, you can enter a raffle to win a 
cool prize.

E S C R A  S p r i n g  S o c c e r
Ages: 4–12; Cost: $65/child
Registration details coming soon.

Adult Coed Softball (Ages 18+) 
Season: Tuesdays, 6:30–8:30 p.m. 
April 7–July (end date TBD) 
Practices at First Evan 
Games at Houston Levee Park 
Cost: $65/player (includes jersey)

J e f f ' s  B a s ke t b a l l  Tr a i n i n g
Saturdays, 1:00–3:00 p.m., Gym 
Cost: $35/person; Ages: 9–14
Kids today are playing sports at an earlier 
age. They need a routine of structured-
skills training sessions that will develop 
them properly. This program uses sport-
specific skills training and body-weight 
workouts to teach fundamentals, improve 
the athlete's technique, and develop their 
self-esteem.

ADULTS
L L L  M o v i e  D a y
Monday, February  17
1:00 p.m., Chapel
Join us for popcorn, 
drinks, and the movie 
The Case for Christ.

“ S i n g i n'  I n  T h e  R a i n” 
S e n i o r  L u n c h e o n 
Saturday, March 7 
11:00 a.m., Fellowship Hall 
Entertainment: Bob Westbrook Singers

“Singin’ in the Rain, I’ve a smile on my face;

What a glorious feeling, we’re together again.

The singers are in place with a happy refrain

We are Singin’, just Singin’ in the rain.”

RSVP by Tuesday, March 3 to Susanna 
Winter at dswinter@bellsouth.net.

Senior luncheon
SINGIN’ IN THE RAINSINGIN’ IN THE RAIN

 
Times will be determined after teams are 
formed. Register by Thursday, March 19 at 
www.firstevan.org/softball (no late 
registrations will be permitted).

WORSHIP
Pa l m  S u n d a y  S e r v i c e s
Sunday, April 5, 9:00 and 10:45 a.m.
Presented by the Worship Ministry 
and members of the 
Memphis Symphony Orchestra
Singers who are not regular members of 
the Worship Choir are invited to join us 
for these special services. On Sunday,  
February 16, there will be lunch in the  
Fellowship Hall at noon, followed 
by a preview rehearsal in the Sanctuary 
from 1:00–2:45 p.m. Please contact the 
Worship Office at 682-8452 or Jan Spurlin 
at jspurlin@firstevan.org if you would 
like to attend.

Beginning on March 1, there will be weekly 
rehearsals on Sunday afternoons from 
4:00–6:00 p.m.
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F E B RUA R Y 

M A RC H 

 2 Communion | DFE (Part 2)  9:30–10:30 a.m., E236  
  Project Life Preservers  12:15 p.m., E236 | No Sunday Evening 

 3 ACT II Widows Fellowship Valentine's Lunch  11:30 a.m., Café Society 
  Men's Bible Study Begins  6:30–8:00 p.m., Fellowship Hall 

 5 Workout Wednesdays Begin  Recreation Center 

 8 A Colorful Day  9:00 a.m.–1:00 p.m. 

 9 Child Dedication  10:45 a.m., Sanctuary | Alpha Course Begins  6:00–8:00  p.m., E134 

  No Sunday Evening 

 10 Elder/Deacon Meeting 
 15 She Loves Out Loud  11:00 a.m.–3:00 p.m., via Livestream or Bellevue Baptist Church 
 16 Palm Sunday Lunch and Rehearsal  12:00 p.m., Fellowship Hall | 1:00–2:45 p.m., Sanctuary 

  Global Missions Conference Prayer Focus  6:00 p.m., Chapel 

 17 LLL Movie Day  1:00 p.m., Chapel 
 21–23 Kids' Missions Conference 
 21–24 “I Am Sending You” Global Missions Conference  

 27 He Cares  10:00 a.m.–2:00 p.m., Gym Lobby 

 29 Boy Scout Pancake Breakfast  7:30–10:30 a.m., Fellowship Hall

 1 Communion | Project Life Preservers  12:15 p.m., E236 

  Sunday Evening Teaching Series Begins “Four Challenges Facing Evangelicals”  
  (four weeks)  6:00 p.m., Chapel 
 2 ACT II Widows Fellowship  
 3 Men's Fish Fry  6:00 p.m., Fellowship Hall 
 7 “Singin' In The Rain” Senior Luncheon  11:00 a.m., Fellowship Hall 

 8 Daylight Saving Time begins 
 9 Elder/Deacon Meeting 
 11 Laugh Out Loud featuring Jason Earls Comedy  6:30 p.m., Sanctuary 
 16 LLL Movie Day  1:00 p.m., Chapel 

 18 No Midweek Fellowship Meal or Activities (Spring Break) 

 25 Engaging Our Initiatives Begins (five weeks)  6:30–8:00 p.m. 

 26 He Cares  10:00 a.m.–2:00 p.m., Gym Lobby | Mother-Son Event  TBA 

 29 Missions Lunch: Dottie Hoppe  12:00 p.m., Fellowship Hall 

  Project Life Preservers  12:15 p.m., E236 | World Prayer Focus 6:00 p.m, Chapel

facebook.com/firstevan 
vimeo.com/firstevan 
soundcloud.com/firstevan 
@firstevan735

www.firstevan.org/church-wide-subscriptions

www.firstevan.org/watch

For iOS: www.firstevan.org/ios-app 
For Android: www.firstevan.org/android-app

MANAGE YOUR SUBSCRIPTIONS

LIVE STREAM WORSHIP SERVICES

DOWNLOAD OUR APP

SUNDAY SCHEDULE

“To glorify Jesus Christ and magnify 
His gospel  in all of life until He comes.”

Worship Service
10:45 a.m.–noon

9:30–10:30 a.m.

Sunday Evenings
6:00–7:00 p.m.

Sunday School Classes

Fellowship  10:30 a.m.

Sanctuary

Chapel


