
First Evangelical Church  
Minutes for Semi-Annual Congregational Meeting 

November 11, 2018 
 

1. Introduction/ Welcome: Clayton Floriani, Chairman of the Congregation.   

2. Call to order: Clayton Floriani. Quorum declared.   
3. Opening prayer: Clayton Floriani 

4. Proxy Vote Announcement Collection   

a. Discover First Evan announcement   
5. The First Evan Crash Band led by Doris Shifflette performed.  She developed the Crash Band   
 to help children memorize scripture.   
6. Ministry Fund Financial Report:  presented by Taylor Park. 
 
  

 

In May, at our last semi-annual 
meeting, we reported…

• Total revenue was ahead of budget because of 
the high amount of giving in December.

• Though Missions was down, pass thru giving 
was up

• If the trends continued, we would finish the 
year near breakeven or end with a slight 
surplus. 

When the year ended in June,
Ministry Fund total revenue was above the year 

before and $54,795 above budget.

Last year Budget Actual

Other Income $22,049 $10,200 $22,567

Contributions $2,878,018 $2,913,784 $2,956,012
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When the year ended in June,
Ministry Fund expenses were above the year 

before but $17,104 below budget.

Last year Budget Actual

Expenses $2,874,878 $2,923,984 $2,906,880
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With revenues above budget and 
expenses below budget, we ended 

with a surplus of $71,699. 
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Revenue Expenses

In May the Congregation approved the 
2018-2019 Ministry Fund budget.

2017-2018 
budget

2017-2018 
actual

2018-2019 
budget

Contributions $2,913,784 $2,956,012 $3,052,787

Other income $10,200 $22,567 $12,000

Total revenues $2,923,984 $2,978,579 $3,064,787

Total expenses $2,923,984 $2,906,880 $3,064,787



 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 

Through October, Ministry Fund expenses were 
2% above last year but still well below budget.

Last year Budget Actual

Expenses $907,822 $1,036,596 $925,798
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Through October, Ministry Fund revenue was 
0.4% above last year instead of the budgeted 

3.2% increase.

Last year Budget Actual

Revenue $783,845 $858,820 $786,908
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In the graph below:  the box represents the point where Cole Huffman sent a letter to the 
congregation regarding giving.  Giving increased drastically after that letter. 

 
 

 

For most of the Fall giving has lagged last year
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A Look at All Funds 
Revenue (July-October)

Last Year Actual $ vs LY % vs LY

Ministry $783,845 $786,908 $3,063 0.4% 

Missions $86,935 $73,453 ($13,482) (15.5%) 

Pass Thru 353,977 $317,275 ($36,291) (10.2%) 

Building $23,788 $28,757 $4,969 20.8%

Benevolence $6,241 $11,104 $4,863 78%

All funds $1,254,375 $1,217,497 ($36,878) (2.9%) 



 

 
 
Motion to approve the Ministry Fund Financial Report.    
 
Approved. 
 
 
7.  Mission Board Report:  see attached document for full report.  

a. Scott Arnwine mentioned some highlights: 
  -14 projects have been approved for around the world. 
  -120 First Evaners have participated in mission trips. 
  -International Brunch 
  -Missions Conference – Ronnie Stevens will be the speaker. 
  -Thanksgiving and Christmas love offering.  
 b. Skype with Pradip and Judith Ayer.   

How Does the Budget Breakdown

• 2018-2019 Total Revenue Budget = $3,064,787

• Personnel = 63%

• Plant & Operations = 27%

• Programs = 10%

So, in summary…

• Last year: The Ministry Fund ended well, but 
largely due to expenses being below budget. 

• This year: Giving to the Ministry Fund needs 
your prayerful attention to ensure adequate 
support for our programs. 

• Between now and December 31 the Minstry
Fund needs $958,688 to support total 
expenses.



  -They gave and update on their trasition. 
  -They are thankful for prayers, love and support.  
 
 c. Missions Financial update:  Daryl Vrbas 
   

 
 

 
 
  Motion to approve the Missions Budget. 
 
  Approved. 
 
 d.  Andrew Beach discussed pass through giving.   
  -one indicator, among many, of the health of the ministries we support.   
  -we were encouraged to mention this to our Sunday school classes.  

First Evangelical Church
Missions Financial Update

Missions 2017/2018 Budget $345,000

2017/2018 Financial Update:                                                                                                         
Versus          Versus

Actual Budget Yr Ago

Contributions $321,717 ($23,283) $7,769

Pass Through $1,049,460 - $51,460

First Evangelical Church
Missions Financial Update

Missions 2018/2019 Budget $345,000

YTD Financial Update:                                                                                                         
Versus          Versus

Actual Budget Yr Ago

Contributions $73,453 ($23,547) ($13,481)
(YTD Oct.)

Pass Through $317,275 - ($36,291)
(YTD Oct.)



8.  Taylor Park:  Worship service is now live streamed on the internet.   
 - Chris Godoy gave a demonstration and discussed how to access it.   
 - Can view prior services. 
 - No sensitive issues will be shown on the live stream. 
9.  Election of Chairman and Vice Chairman of the Congregation.   
 a. Clayton Floriani read the bylaws: 
 

   
 

b.  Nominations for the Chairman of the Congregation were taken.  Move to close        
the nominations.   
c.  Phil Sistrunk was elected as the new Chairman of the Congregation. 
d.  Nominations for the Vice-Chairman of the Congregation were taken.  Move to close 
the nominations.  
e.  Jonathan Klassy was elected as the new Vice-Chairman of the Congregations.   

 
14.  Motion made to adjourn the Congregational Meeting.  Approved.       
15.  Meeting closed in prayer by Phil Sistrunk.   
 
   

  
Respectfully submitted,  
 
Pat Person  
 
 
 
 

Article 1, Section 6

At the Annual Meeting the Voting Members shall 
elect from among the Voting Members a Chairman 
and a Vice-Chairman of the Congregation, except 
that no member of the Session, Board of Deacons 
or pastoral staff may serve in these offices. The 
Chairman and Vice-Chairman of the Congregation 
shall take office upon election, serve until their 
successors are elected and shall be eligible to 
succeed themselves, but not for more than one 
additional term. 


