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It epitomizes contempt 
to say to someone I 
hope you fail at every-
thing you do. But what 
if I told you I hope you 
experience some failure 

In Praise of Failure
by Cole Huffman

at points? I am actually 
serving you, saying this.

During the Winter Olympics, an article 
appeared on Scott Hamilton. He was a fig-
ure skating medalist at the 1984 Games, 
and a longtime analyst for the event. “I 
calculated once how many times I fell 
during my skating career—41,600 times,” 
he said. “But here’s the funny thing: I got 
up 41,600 times. That’s the muscle you 
have to build in your psyche—the one 
that reminds you to just get up.”

That psychic muscle is built in failure. 
Spiritual muscle is built this way too. Not 
all failure is the same. There are cata-
strophic failures with consequences one 
may not be able to get up from. It’s one 
thing for an Olympian to fall thousands 
of times on his way to a gold medal. Scott 
Hamilton had to get his jumps and signa-
ture backflip right, but even with all his 
falls in years of practice and competitions, 
he was clearly not a failure at skating.

I recall reading that President Lyndon 
Johnson’s press secretary believed no one 
should be allowed to work in the West 
Wing of the White House who had not 
suffered major disappointments in life—
major disappointments as a result of oth-
ers’ failures or one’s own. Johnson’s press 
secretary believed this because he be-
lieved the responsibility of working there 
was too great to be entrusted to people 
who weren’t painfully aware of how badly 
things can go wrong.

Pastors of all people should be aware of 
how badly things can go wrong. To the 
better if we’re painfully aware from hav-
ing shares in failure. I don’t mean moral 
failures, which are catastrophic for pas-

tors. Nor do I mean chronic failure, where 
one repeats the same mistakes over and 
again because he is lazy or disorganized 
or otherwise incompetent in the work. 
Vocational intelligence is, more or less, 
the ability to learn from one’s mistakes. 
But I pass on to younger men interested 
in this work what someone observed eons 
ago: that a pastor should have the mind 
of a scholar, the heart of a child, and the 
hide of a rhinoceros.

Why a rhino hide? Because others are 
going to fail you through their critiques 
and attacks, but you’re going to fail them 
in more ways besides, and if you want 
to quit over those failures you miss your 
best opportunities for growth. I blush to 
recall the time I, from the pulpit, mocked 
the side effects of an anxiety medication. 
I thought I was being cute, but I sent a 
young mother into the foyer crying. She 
had witnessed her ex-husband murder 
her father, and was on that medication as 
a result. 

I failed her that Sunday, miserably. She 
was gracious to forgive me. But I learned 
something about the hurts in a con-
gregation, something I probably would 
not have learned any other way except 
through that failure.

That’s the hard part of this: What have 
I had to learn through failure because I 
wouldn’t learn it any other way? Ambrose 
Bierce, a nineteenth century novelist, 
said, “Speak when you are angry and you 
will make the best speech you will ever re-
gret.” I’ve been there and done that too in 
preaching. I regret it. Wish I could have 
those Sundays back.

I’m a failed church planter. The church I 
helped start years ago is doing very well to-
day. But though I poured my heart into it, 
I wasn’t right for the work. I see that now. 

Some would say I failed in parenting be-
cause of the troubles of one of my chil-
dren. Most of the parents Lynn and I met 
at drug treatment centers and therapy 
groups feel like failures. Among the many 
things we parents of addicts have to learn 
is every which way we’re prone to rescue 

our children from themselves. We con-
vince ourselves it is to keep them from 
more failure, but we’re almost guarantee-
ing their ongoing failings when we res-
cue them. It’s counterintuitive to every 
parental impulse, and cosmically unfair 
to the conscientious parent, but the boy 
really does have to be on his own. I don’t 
mean not having a recovery community 
around him. That’s essential. But Mom 
and Dad can’t lead it. He has to stand 
in that community on his own two legs 
to walk in recovery truly. I’d never have 
known that if I hadn’t walked this broken 
road in parenting.

I’m not a determinist when it comes to 
failure. I’m a “hopetimist.” When I sit 
with younger pastors, or parents, and tell 
them I hope you’ll know some failures along 
the way—nothing catastrophic or chron-
ic, but I hope you’ll know some failures 
nonetheless—I say this to them because 
I believe growing is the most important 
form of succeeding. And I don’t believe we 
grow without some experiences in failing. 

Growth is not automatic from failure, no. 
But if one is always rescued he doesn’t 
grow. If one doesn’t rhino line his hide 
for staying in the good work when it gets 
hard (and it will if it’s good work), he 
doesn’t grow.

And so let us now praise failure. Not for 
its causes or the pains and confusions it 
generates. But for the growth in humil-
ity and gratitude and perseverance made 
possible by it.



WORSHIP MEMPHIS MINISTRIES

CHURCH-WIDE

Details at www.firstevan.org/care.

ADULTS

MEN

CARE

RECREATION

Palm Sunday Services

Evening Service

Sunrise Service

Fellowship Breakfast

Regular Sunday School

Worship Service

Evening Service

Good Friday Communion Service

Easter Sunday Services

"The Romans Road"   
presented by the Worship Ministry 

with orchestra

Sunday, March 25

Friday, March 30 
6:00 p.m., Sanctuary 

Nursery: 2 years old and under

 
No Nursery

Sunday, April 1

6:00 p.m., Chapel

No Sunday School 
9:00 and 10:45 a.m., Sanctuary 
Nursery: 3 years old and under

7:00 a.m., Sanctuary

8:15 a.m., Fellowship Hall

9:30–10:30 a.m.

10:45 a.m., Sanctuary
Nursery: 2 years old and under

Children's Church: 
Preschool and Elementary

6:00 p.m., Chapel

LLL Movie Day

ACT II Widows Fellowship

Meet Memphis
He Cares (ministry to the homebound)

Monday, March 19 
1:00 p.m., Chapel

Monday, March 5, 11:00 a.m., Chapel

Thursday, March 29, 9:30 a.m., Soltau Center

Showing The Rookie.

Enjoy lunch and musical entertainment 
by the Quick Silver Quartet.

Join us as we spread out across the city 
to make a personal connection and pro-
vide practical help at one of our Mem-
phis Ministry partner locations. Reg-
istration begins on Sunday, March 4 
in the Fellowship Hall or online at  
www.firstevan.org/meetmemphis.

Register Now–
Wednesday, March 14. 

Sundays, April 8 (Part 1) and 22 (Part 2) 
9:30–10:30 a.m., Room E236

Sunday, April 15 
12:00–2:00 p.m. 
East Lawn

Sunday, April 15, 10:45 a.m., Sanctuary

Adult Coed
Softball

Conrad and Gail Kreunen 
8800 Hunters Run Dr. 
Olive Branch, MS 38654

Teresa Pate 
2000 Kimbrough Green 
Germantown, TN 38138

Jacob and Stephanie Zywicki 
3229 Harcourt Way 
Memphis, TN 38119

Welcome New Members!

Discover First Evan

Church Picnic

Baptism

Would you like to 
visit one of our 
Memphis Ministry 
Partners? To learn 
more or sign up, 

See the City

Multi-National Ministries

World Relief Volunteer Orientation

Eikon Ministries "Club Nathan"

InterVarsity's "Global Friends" at

Monday, March 5, 6:00–7:15 p.m.

Thursday, March 8, 6:30–8:30 p.m.

Tuesday, March 27, 5:30–7:30 p.m.

Monday, April 9, 12:30–1:30 p.m.

815 N. McLean

3340 Poplar Avenue

3232 Nathan Street

499 University Street

The University of Memphis

Register for the First Evan Coed Softball 
team (through the City of Germantown) 
and play against teams from Grace 
Evan, Germantown Baptist, Kirby 
Woods, Harvest, and more. There will be 
nine games plus a double-elimination 
tournament. Games will be played 
Tuesday nights starting at 6:30 p.m. 
at Houston Levee Park. Register at  
www.firstevan.org/softball or email 
questions to bberry@firstevan.org.

This class is for anyone interested in 
learning more about First Evan or desiring 
membership. If interested in attending, 
please register at www.firstevan.org/dfe  
by Friday, March 30. Questions can 
be directed to Jacki Stieferman at 
jstieferman@firstevan.org.

Our semi-annu-

Saturday, April 14, 9:00 a.m.–1:00 p.m.

visit the "See the City" wall outside the 
Memphis Ministries Office or contact  
Andrew Beach by calling 682-8452 or email-
ing abeach@firstevan.org. We are headed 
to the following locations over the next 
few weeks and invite you to join us:

Cost: $65/player (includes a jersey) 
First Game: Tuesday, April 17 

April 27–29, Mammoth Spring, AR
Register online beginning Sunday, March 25

Men's Retreat

Join us for a weekend of Bible teaching, 
games, great food, fishing, canoeing, bon-
fires, and worship. For more information, 
visit www.firstevan.org/mens-retreat.

al church picnic will have all the staples: 
pulled pork sandwiches from The Hogfa-
ther, grilled corn, inflatables for the kids, 
and more! Everyone is invited!

Register at www.firstevan.org/baptism 
by Monday, April 2.

Holy Week Schedule:



MISSIONS

ONGOING PARTNERSHIP

KIDS

WOMEN

Tuesdays, 9:30–11:30  a.m., D-Wing
Wednesdays, 6:00–8:00 p.m., D-Wing

Healing Heart Wounds

Let Your Light Shine—Giving Glory
to Jesus (Global Missions Conference Report)

2018 Short-term Mission Trips

March 20/21–April 17/18

STUDENTS

Students must RSVP by Sunday, March 11  
to students@firstevan.org.

Bring money for food and ticket.

Lunch is provided.

Lunch is provided.

Lunch is provided.

Spend Spring Break With Us!
Crossroads and Impact Students

Crossroads Students Zoo Trip

Impact Students Service Project

Impact Students Nerf and Lunch

Impact Students
Shelby Farms Hangout

Safari Park Trip
Monday, March 12, 10:00 a.m.–4:00 p.m. 
Meet in the Gym Lobby.

Thursday, March 15, 11:00 a.m.–2:15 p.m. 
Meet in the Gym Lobby.

Tuesday, March 13, 12:00–3:00 p.m.

Wednesday, March 14, 12:00–3:00 p.m., 
Impact Room

Impact Room

Thursday, March 15, 12:00–3:00 p.m.
Meet at Shelby Farms.

This five-week workshop will take you 
through five core lessons which are the steps 
of recognizing, processing, dealing with, and 
healing from grief and trauma. These les-
sons will help you find healing from your 
own pain as well as help you come alongside 
others in their grief. You will meet in small 
groups—no large group lecture. There is no 
cost for the class. Classes are almost full. 
Register at www.firstevan.org/h2h. 

On Saturday, February 10, 131 women of all 
ages and stages of life came together for a 
morning of fellowship and spiritual encour-
agement. A number of women came from 
other churches that don’t have an orga-
nized women’s ministry who enjoyed being 
part of this event. Even though it was rainy 
outside, the atmosphere inside was sunny 
and colorful as the sweet sound of women 
connecting with women filled the hallways. 
The between-session brunch spurred on 
new connections and conversations. Marje 
Andrews shared about how God’s Word has 
been vital to her life of trust. Many new con-
nections were made as a result of A Colorful 
Day. We look forward to doing it again next 
year!

First Evan has been partnering with Agape North for three consecutive years to support 
Memphis students in lower income parts of our city. Agape North is a custom clothing 
company which gives back a portion of its profit to supply school uniform shirts for 
students. When First Evan purchases VBS, Student Ministries, and other event t-shirts 
through Agape North, they are able to give locally at the same time. As of December 2017, 
First Evan has been able to give back 874 school shirts, including 12 shirts to a family 
who suddenly experienced homelessness this past holiday season. First Evan has also 
taken their partnership with the school to another level, sending students to serve for 
a week each summer, rehabbing the outdoor play area, and assisting with various other 
projects around campus. First Evan has been a true example of the local church caring for 
the city well, which involved rallying behind students in pursuit of an excellent education 
regardless of zip code.

written by Jason Baker, Director of School Relations for Agape North

We have been blessed with many short-
term trip opportunities this year, both in 
the U.S. and abroad. Each trip partners with 
First Evan missionaries or ministry part-
ners and involves a different type of minis-
try. Some focus on kids and youth through 
VBS or sports camps, while others cen-
ter on teaching, evangelism, and service. 
Please consider praying for, giving to, or 
going on one of these trips. We can help 
find one suitable for you or your family. 
For a complete list of trips or more 
information, contact the Missions 
Office at missions@firstevan.org or visit 
www.firstevan.org/mission-trips.

The annual Global Missions Conference 
at First Evan the last weekend of February 
was an outstanding time of fellowship with 
many of our missionaries and a great time 
of exhortation from our speaker, Brett 
Hilliard. We learned more about what God 
was doing in different parts of the world 
as our missionaries shared stories and 
we could see how the involvement of First 
Evan was making a difference in the global 
proclamation of the gospel. 

The project of “Shining our Light into the 
Middle East” is giving us an opportunity 
to have a significant impact in the lives of 
many in Syria and that region of the world. 
Further, the Kids’ Missions Conference was 
again an inspirational success as many of 
our kids were taught about missionaries 
and their sacrifices for the Glory of God.  

Many thanks to all of the volunteers, First 
Evan staff, missionaries, and First Evaners 
attending as we collectively worked to give 
GLORY to JESUS. 

Vacation Bible School
"Shipwrecked:

First Evan and Agape North

A Colorful Day Report

Monday–Friday, June 11–15 
Ages: 3½ years old through entering 5th gr.
Registration begins Sunday, April 8
Volunteers, 6th grade and up, are invited 
to help. For details and to watch the VBS 
intro video, visit www.firstevan.org/vbs.

Rescued by Jesus"
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FOLLOW US ON SOCIAL MEDIA

CALENDAR

"Cat in the Hat" Senior Luncheon  11:00 a.m., Fellowship Hall 
Communion 
ACT II Widows Fellowship  11:00 a.m., Chapel 

See the City: Multi-National Ministries  6:00–7:15 p.m., 815 N. McLean 
Recreation Lunch and Learn  12:00–1:00 p.m., E111 (RSVP at www.firstevan.org/lunch-and-learn) 

See the City: World Relief Volunteer Orientation  6:30–8:30 p.m., 3340 Poplar Ave. 

Daylight Saving Time Begins  Spring Forward! 
Spring Break (No MDO ; No Heart to Heart; No Midweek dinner or activities, except for Choir and Prayer) 

LLL Movie Day  1:00 p.m., Chapel  | Deacon/Elder Meeting 
Healing Heart Wounds Begins  Tuesdays, 9:30–11:30 a.m, D-Wing; Wednesdays, 6:00–8:00 p.m., D-Wing 

Palm Sunday Services "The Romans Road"  9:00 and 10:45 a.m., Sanctuary (No Sunday School) 

See the City: Eikon Ministries "Club Nathan"  5:30–7:30 p.m., 3232 Nathan Street 

He Cares  9:30 a.m., Soltau Center 

Good Friday Communion Service  6:00 p.m., Sanctuary (Childcare: 2 years old and under)

Church Offices Closed for Easter

Easter Sunday  Sunrise Service: 7:00 a.m., Sanctuary | Fellowship Breakfast: 8:15 a.m., Fellowship Hall 

Sunday School: 9:30 a.m. | Morning Service: 10:45 a.m., Sanctuary | Evening: 6:00 p.m., Chapel 
No MDO | ACT II Widows Fellowship  10:30 a.m., Chapel 

Discover First Evan (Part 1)  9:30–10:30 a.m., E236 
See the City: InterVarsity's "Global Friends" at UofM  12:30–1:30 p.m., 499 University Street 

Deacon/Elder Meeting 
LifeBlood Blood Drive  4:30–7:30 p.m., A121/122 
Meet Memphis  9:00 a.m.–1:00 p.m., Meet at church 
Baptism  10:45 a.m., Sanctuary  | Church Picnic  12:00–2:00 p.m., East Lawn 

Boyce College Choir  6:00 p.m., Sanctuary   
LLL Movie Day  1:00 p.m., Chapel  | Deacon/Elder Meeting 
Discover First Evan (Part 2)  9:30–10:30 a.m., E236  

Last day of Midweek Dinner and Activities (Except for Student Ministries, Choir, and Prayer) 

Men's Retreat  Mammoth Spring, AR
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MANAGE YOUR SUBSCRIPTIONS

DOWNLOAD OUR APP

SUNDAY SCHEDULE

“To glorify Jesus Christ and magnify 
His gospel  in all of life until He comes.”

Morning Worship Service
10:45 a.m.–noon

9:30–10:30 a.m.

Evening Worship Service
6:00–7:00 p.m.

Sunday School Classes

Fellowship  10:30 a.m.

Sanctuary

Chapel


